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LMFPA Database on Fraudulent Employees

The LMFPA database on fraudulent employees has now grown to 186 entrees. During 2021
04 member organizations shared details of 17 ex-employees. And during last year we had a
total of 303 inquiries from members requesting information from the database and there were
03 match-es from these inquiries. We appreciate our members who make good use of this
free service offered by LMFPA and therefore if your organization has not provided us any
information of your former employees whose services were terminated due to fraudulent and/or
disciplinary grounds please send us their information. If there are ex-employees against whom
you have taken legal action subsequent to their resignation, these too are welcome to our
database. The information you provide will be kept at LMFPA in strict confidence. Whenever
there is an inquiry that matches a name in the database, LMFPA will only provide the contact
information of the MFI that provided us the information to the inquiring member. The inquiring
MFI can then contact the other MFI for further information before they make an informed
decision on recruitment. The format to send details regarding fraudulent employees can be
obtained through email (info.Imfpa@microf-inance.k)

Update on Micro inance Helpline

20 ehod The Microfinance Helpline that was launched last year was estab-
d5e 96 SR 50 lished for the purpose of addressing grievances faced by microfi-
G 509 FoAG FOIVA. nance clients and to persuade the stakeholders to take timely cor-
' ‘ rective measures for such grievances. Thereafter, the LMFPA with
the generous sponsorship from Stromme Micro Credit launched a
a Public Relations Campaign on promoting the Microfinance Helpline

071 832 00 n;\“ through Electronic Media in October, A Poster Campaign at GN level
in 7 districts in November and through Social Media in January this
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Since the launch of the Microfinance Helpline in August 2021, we
received moderate responses from the public. Therefore LMFPA
launched a media campaign with the financial support of Stromme
Micro Credit in order to create more awareness on the Helpline. The first stage was Television
crawlers on Derana TV and Vasantham TV in October 2021. Thereafter we conducted a poster
campaign at the village level in the districts of Hambantota, Batticaloa, Anuradhapura, Polonnaru-
wa, Trincomalee, Jaffna and Kurunegala. More than 14,000 posters were distributed to GN offic-
es, Samurdhi Banks, Economic Development offices and Divisional Secretariats. The last stage
was on Social Media predominantly Facebook that began in January this year.

The summary of the calls related to microfinance loans as depicted in the chart below shows that
the majority of calls received (65%) were of requests to extend a grace period tiitle of{,ggri(;sf’mgce
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loans while 32% of the calls received were requests to waive off penalty charges due to delays in
loan repayments. Complaints regarding harassments were very minimal (2%) and none of them
caused by a member organization of LMFPA.

2%

B Grace Period
B Waiver of penalties

Harrasment

LMFPA Online Webinar on Collection Process after COVID 19

The Lanka Microfinance Practitioners’ Association (LMFPA) kick started its training series for
2022 with a webinar entitled “Collection Process after COVID 19" on the 1st of February 2022 via
Z0OOM. The session was moderated by Development Consultant and Hony. Secretary of LMFPA,
Mr. Imran Nafeer. The discussion panel was represented by the following persons of respective
member organizations:

«  Mr. Amal Dissanayake — Operations Manager - Berendina Micro Investment Company
Mr. Mahinda Tissa — Assistant General Manager — HNB Finance PLC

Mrs. Shriyani Mangalika — Managing Director — Hambantota Women's Development
Federation

«  Mr. Ruwan Rathnasinghe — Head of Retail Operations — Sejaya Micro Credit
Mr. Ransith De Mel — Head of Operations — ECLOF Lanka

The programme was attended by
[* more than 100 participants repre-

Collection Process After COVID 19 senting Microfinance Institutions
and other stakeholders in the in-
dustry and was sponsored by the
generosity of Arthavida Interme-
diary Ltd, Berendina Micro Invest-
ment Company, ECLOF Lanka,
HNB Finance, Lak Jaya Microfi-
nance, Sejaya Micro Credit and
South Asia Partnership. The dis-
cussion took place in the Studio
of Perfect Media Network (Pvt)
Ltd in Kesbewa.
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The first discussion round was on challenges on recoveries and operations post lockdown. The
main challenge for MFls during the pandemic was restrictions on their field staff to reach out to
their clientele to provide microfinance services due to the intermittent lockdowns that prevailed in
the country. The livelihoods of many microfinance clients were severely affected due to the pan-
demic and therefore the ability to fulfill their loan obligations to the MFIs was challenged. Many
MFIs resort to providing loan moratoriums and other relief facilities to their clients during this time
to ease their loan repayment efforts. In addition to this, MFls also took measures to provide relief
packages such as food rations and other amenities for clients who had difficulties in providing
basic household necessities. Furthermore MFIs also assisted in providing safety products like
face masks, sanitizers to their clients who could not afford them.

The second round was focused on the de-
mand for loans. It was observed that there
had been a high demand for consumption
loans by microfinance clients as they had
lost their livelihoods due to the lockdowns
and were desperate for income to maintain
their households. The general practice of
MFls is to provide financial services for in-
come generation activities of their clients
so that they have the capacity to repay their &
loans. However, due to the pandemic and the
lockdowns, many microfinance clients loss their source of income and thereby their livelihood
and it became a challenge for both them and the MFIs regarding financial sustainability. Provision
of consumption loans needed to be handled on a case by case basis so that the client will not be
overwhelmed with credit. The long debate regarding multiple loans and over indebtedness was
also address here, and the panelists confirmed from their experience that there had been an in-
crease in multiple loans during this time. Many people have also resorted to pawning their jewelry
to meet their day to day expenses. On the perspective of the MFlIs, catering to a high demand
for loans from their clients posed a challenge to the MFls that were cash strapped due to several
months of inactivity that curtailed the regular cash flow. The other challenge for MFls is being
more vigilant on their credit evaluations as clients may give various reasons to obtain some form
of credit for their day to day needs instead of income generation activities.

R BT o The final discussion round was focused on In-
' . dividual and collective measures for the better-
ment of the industry. Here the panelists shared
their views on the level of community service
that an MFI provides in the industry. A majority
of its profits are channeled back to its opera-
tions as well as philanthropic activities.

Despite this, MFIs pay very high taxes every
year. Therefore there must be some mecha-
nism to reward MFIs that engage in Corporate Social Responsibility (CSR) projects by providing
them with tax credits. This will encourage the MFI to engage in more similar projects in addition
to their daily operations and encourage other MFls also take similar actions thus creating an en-
vironment of socially responsible organizations.
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Another important factor that was discussed was the absence of monitoring the credit history of
microfinance clients. Gaining access to the Credit Information Bureau (CRIB) even for licensed
MFls is long overdue and the credit evaluation process of clients can be smoothened if this ac-
cess was granted. The regulation of micro credit and its importance was also addressed by the
panelists.

Another area that needs the attention of the government is the accessibility to bulk lending op-
portunities for MFls. Obtaining funding has been a challenge for MFls as of late, whether from
commercial banks or foreign sources. The reactivation of former bulk lending facilities by state
banks and other forms of funding opportunities would create the much needed impetus for MFls
in their outreach of the grassroots level.

Another important factor that was discussed was the evolution of the microfinance industry. Over
the past 25 years the scope of the industry has changed dramatically. The adoption process of
MFls according to the changing demand of their clients over time is sometimes questionable.
Today microfinance has become more commercialized and the focus of uplifting the living stand-
ards of low income households has evolved into simply lending and recovering of loans by MFls.
This mission drift needs to be addressed and duly changed to its former glory. The adoption of
digital financing in many MFls is still at its teething stage as organizations are looking for cost ef-
fective strategies for their sustainability in the industry. While embracing technology for smoother
operations, MFls should also focus on improving the financial literacy of their clients especially
those of younger ages so that they can make sound financial decisions in their lives.
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